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            Theydon Bois Parish Council

                              Parish Office, The Village Hall, Coppice Row,

                 Theydon Bois, Essex CM16 7ER

                Clerk to the Council: Jennifer Endean
                 Responsible Financial Officer: Caroline Carroll
Community Initiatives Committee - Terms of Reference

Overall Purpose:


To discharge effectively and economically the Council’s duties in relation to matters of Community Initiatives by Theydon Bois Parish Council and to develop policies in this sphere.

The committee has specific responsibilities for: 
Power to Act:
Yes, but only on matters delegated to the Community Initiatives Committee as defined in these Terms of Reference 
Power to Spend:
To be responsible for expenditure within the limits previously approved by the Council in its Annual Budget 

Members:
Five members, one of whom will be appointed Chairman each year 
Chairman:
To be decided
Quorum:
Three

Meetings:
The Community Initiatives Committee will meet once at least once every three months or when the work of the Council requires. The meetings are open to members of the public.

Agenda and Minutes: 
The Clerk to the Council is responsible for drawing up the Agenda in consultation with the Chairman of the Community Initiatives Committee. The Clerk will distribute the agendas and display them for members of the public with a minimum of three clear days notice. Minutes, prepared by the Clerk will be distributed to all committee members as soon as practicable after the meeting.

Undertakings and Responsibilities

All powers shall be exercised in accordance with any Standing Orders, policy adopted, or direction given, by Theydon Bois Parish Council.
· To manage the Community Initiatives Committee’s Budget
· To appoint representatives to liaise with the Theydonnewsdesk Volunteers and to deal with any issues arising in relation to Theydonnewsdesk, comprising the Village Website and Village News

· To monitor and oversee income and expenditure in relation to Theydonnewsdesk

· To manage and co-ordinate any Christmas Tree Lighting Ceremony which the Council may decide to arrange

· To manage and co-ordinate the Annual Parish Meeting

· To manage and co-ordinate any Parish Council surgeries or other community engagement events which the Council may decide to hold

· To be responsible for arranging events for “Theydon Seniors” and any other community events or initiatives which may from time to time be arranged by the Council

· To be responsible for all publicity matters for the Council
· To be responsible for press and public relations 
· To appoint Parish Passenger Transport Representative 

· To liaise as necessary with other bodies on matters falling with the committee’s terms of reference and to make proposals as necessary

· To maintain liaison with the District and County Councils and other local and regional bodies established for the promotion and or management of any facilities or activities which fall within the committee’s terms of reference
· To consider policies and issues pertaining to Community Initiatives and make recommendations to the relevant body or the Council

· To respond to consultations on subjects within their terms of reference

· To compile the annual budget for the Community Initiatives Committee

· To present this annual budget to the Finance Committee 

· To monitor the Community Initiatives Committee budget

· To keep the Clerk and RFO informed of all decisions pertaining to Community Initiatives matters. 

· 
Payment of all expenditure agreed in the Annual Budget is the responsibility of the RFO

· To make recommendations to The Council with regard to Community Initiatives Policy and Management.

· To identify and manage projects/initiatives to maintain and promote the Parish

· To consider any other general matters relating to the community and welfare of the

· Parish, e.g. youth services, public transport, health, crime and disorder.

Reporting
The Community Initiatives Committee shall, through its Chairman or another representative in the Chairman’s absence, report back to Full Council and members of the public at the bi-monthly meetings by way of a summary of the decisions and actions carried out by the Committee.

Accounts
The accounts of the committee will form part of the Council’s accounts and will be audited as part of the Council’s accounts.
