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Theydon Bois Parish Council

Parish Office, The Village Hall, Coppice Row,

Theydon Bois, Essex CM16 7ER

Clerk to the Council: Mrs. Caroline Carroll

Responsible Financial Officer: Mrs. Caroline Carroll

Assistant Clerk to the Council: Mrs. Sarah Shirley

Finance and General Purposes Committee

Overall Purpose:

To discharge effectively and economically the Council’s duties in relation to the financial matters of Theydon Bois Parish Council and to develop policies in this sphere.

The committee has specific responsibilities for: 

· The Annual Budget and Precept

· Financial Matters relating to the Council 

· Risk Assessment

· Financial standing Orders

· Emergency Planning
· Employment and Staff Matters

Power to Act:
Yes, but only on matters delegated to the Finance and General Purposes Committee as defined in these Terms of Reference

Power to Spend:
Full, except for agreeing Budget, setting Precept, authorising Borrowing and approving pay awards all of which must be carried out by full Council.


All payments are to be presented and approved at Full Council. Cheques and any other orders of payment must be signed by two of the five councillors as named and approved as cheque signatories by Full Council. Electronic payments for items are entered for payment on software by the RFO and payment activated by those approved to do so by Full Council, for the time being, either the Chairman of Full Council or Chairman of the Finance and General Purposes Committee.  Particular items as included within previously approved Budgets may at the discretion of either Chairman be made in advance of being presented to Full Council.
Members:
Not more than seven members one of whom will be elected Chairman each year

Chairman:
Cllr Mike Hannibal  
Quorum:
Three

Meetings:
The Finance and General Purposes Committee will meet at least once every two months or when the work of the Council requires. The meetings are open to members of the public.

Agenda and Minutes: 
The Clerk is responsible for drawing up the Agenda.  The Agenda will have an item allowing members of the Public to speak on any item on the Agenda. The Clerk will distribute the agendas and display them for members of the public with a minimum of three clear days notice (including Saturdays, but excluding Public Holidays). Minutes, prepared by the Clerk will be distributed to all committee members as soon as practicable after the meeting.

Undertakings and 
Responsibilities:
All powers shall be exercised in accordance with any Standing Orders, policy adopted, or directions given, by Theydon Bois Parish Council.

· To oversee the Financial Administration of the Council, including Treasury
· To have charge of the financial and accounting arrangements of the Council

· To regulate and control the finance of the Council

· To consider the annual budget, prepared by the Responsible Financial Officer, taking into consideration the proposed budgets from all committees and groups of the Council that have an allocated budget.

· To submit the budget to the Council for discussion and approval.

· To oversee the control of the Council’s budget

· To submit to the Council estimates of income and expenditure of the Council on continuing services and payments on capital account for the next financial year and make a recommendation to the Council as to the precept to be demanded from the District Council 

· To ensure adequate financial controls are in place to utilise and protect the council’s finances and assets – to include insurance of buildings and property and maintenance of Asset Register

· To review the Council’s Financial Standing Orders annually, to ensure the Council is observing regulations and put forward any amendments deemed necessary to the Council
· To receive and review reports from the Internal and External Auditors and put forward any recommendations to the Council
· To develop, maintain and monitor the policy on management of reserves
· To monitor and manage the Finance and General Purposes Committee within it’s approved Budget
· To monitor and ensure compliance with all financial procedures, regulations and statutes
· To approve the Annual Accounts
· To make provision for future agreed capital projects
· To monitor purchasing decisions to ensure a value for money approach
· To review the Council’s financial risk assessments annually and recommend changes where necessary
· To monitor the Councils risk assessments and ensure these are reviewed regularly by the appropriate committee.
· To hold overall responsibility for all staffing matters
· To consider all matters arising in relation to the boundaries of the parish, the number of Parish Councillors, and elections of any kind within the Parish and make recommendations to Council
· To consider any matters affecting the members including members’ allowances and the Council’s Programme of Meetings
· To draw up, review and maintain a local Emergency Plan
Reporting
The Finance and General Purposes Committee shall, through its Chairman or another representative in the Chairman’s absence, report back to Full Council and members of the public at the monthly meetings by way of a summary of the decisions and actions carried out by the Committee.

Accounts
The accounts of the committee will form part of the Council’s accounts and will be audited as part of the Council’s accounts.
