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Theydon Bois Parish Council

Parish Office, The Village Hall, Coppice Row,

Theydon Bois, Essex CM16 7ER

Clerk to the Council: Mrs. Caroline Carroll
Responsible Financial Officer: Mrs. Caroline Carroll
Assistant Clerk to the Council: Mrs. Sarah Shirley
Highways and Environment Committee – Terms of Reference
Overall Purpose:


To Discharge effectively and economically the Council’s duties in relation to the environment of Theydon Bois and to develop policies in this sphere
The committee has specific responsibilities for: 

· Allotments and the War Memorial 

· Bus shelters, seats, litter bins, street furniture, planters, salt/grit bins (if any)

· Annual Front Gardens Competition

· Maintenance of planters in the Village Shopping Centre

· Highways, Tourism, parking, traffic, transport, public transport, road safety 
· Tree Strategy
· Village CCTV

· Churchyard 
Power to Act:
Yes, but only on matters delegated to the Highways and Environment Committee as defined in these Terms of Reference

Power to Spend:
To be responsible for expenditure within the limits previously approved by the Council in its Annual Budget 

Members:
Six members one of whom will be elected Chairman each year
Chairman:
Cllr Anthony Purkiss 
Quorum:
Three

Meetings:
The Highways and Environment Committee will meet at least once every three months or when the work of the Council or this committee requires. The meetings are open to members of the public.

Agenda and Minutes: 
The Clerk to the Council is responsible for drawing up the Agenda in consultation with the Chairman of the Highways and Environment Committee.  The Agenda will have an item allowing members of the Public to speak on any item on the Agenda. The Clerk will distribute the agendas and display them for members of the public with a minimum of three clear days notice. Minutes, prepared by the Clerk will be distributed to all committee members as soon as practicable after the meeting.

Undertakings and Responsibilities

All powers shall be exercised in accordance with any Standing Orders, policy adopted, or directions given, by Theydon Bois Parish Council.
· To consider matters relating to the local environment in general, and to take any action as appropriate 
· To consider the amenities of the village generally and to make recommendations for change as appropriate
· To liaise as necessary with other bodies on highways, traffic, tourism, and transport, including public transport and road safety, and to make proposals as necessary
· To be responsible for the provision and maintenance of public seats, bus shelters, village planters, litter bins and dog bins, and other street furniture as may be decided
· To ensure the proper management of the allotment sites provided by the Council 
· To ensure the proper management of the village litter pick volunteers
· To liaise with the volunteer Tree Wardens and Theydon Bois Tree Strategy Committee
· To maintain liaison with the District and County Councils and other local and regional bodies established for the promotion and or management of any facilities or activities which fall within the committee’s terms of reference
· To be responsible for and to liaise with City of London in relation to the maintenance of the Green and Theydon Plain
· To liaise with St Mary’s Church and deal with any issues arising in relation to the maintenance of the Churchyard 
· To ensure the proper management of the village CCTV system and to liaise with any CCTV Maintenance Contractor
· To consider environmental policies and issues and make recommendations to the relevant body or the Council
· To respond to consultations on subjects within their terms of reference
· To compile the annual budget for the Highways and Environment Committee
· To present this annual budget to the Finance Committee and then to Full Council for approval and adoption.
· To monitor the Highways and Environment Committee budget
· To keep the Clerk and RFO informed of all decisions pertaining to Highways and Environment matters. 
· Payment of all expenditure agreed in the Annual Budget is the responsibility of the RFO
· To make recommendations to The Council with regard to Highways and Environment Policy and Management.
· To identify and manage projects/initiatives to maintain and promote the environment of the Parish
· Arranging the day to day management of the village environment i.e. grass cutting, removal of rubbish, gardening and general maintenance is the responsibility of the Clerk; the Committee will monitor the work.

Reporting
The Highways and Environment Committee shall, through its Chairman or another representative in the Chairman’s absence, report back to The Council and members of the public at the bi-monthly meetings by way of a summary of the decisions and actions carried out by the Committee.
Accounts
The accounts of the committee will form part of The Council’s accounts and will be audited as part of The Council’s accounts.
	These Terms of Reference were updated, and agreed, at the Full Council Meeting of 27th September 2018


